
District 21
Participatory Budgeting Steering Committee 
Meeting 1

March 10, 2021

Welcome!



TECH ETIQUETTE

Use your video, 

if possible

Participate! We’ll have 

time for discussions in 

breakouts and the large 

group, as well as some 

polling. When we ask for 

volunteers, don’t be shy!

If you have headphones, 

use them! Keep your 

microphone close to your 

mouth when talking.

Keep yourself 

muted unless you 

are speaking

Change your phone 

number 

to your name

Use chat if you 

have questions

If you have tech 

questions use the chat 

feature to ask our tech 

person for support

If you lose 

connection, just  

log back on



❏ Name, pronouns, or other identities you want to 
share

❏ Your neighborhood and one thing you love about 
❏ One thing you are looking forward to in this project



 Desired Outcomes
At the end of the meeting we will have:

● Created connections with other residents of D21
● Shared understanding about Participatory 

Budgeting for equity and civic participation
● Understanding of the budget and the 

opportunities for this project
● Understanding about neighborhood ideas for 

projects
● Discussion about process



Agenda 
5:30 Start

● Welcome & Introductions 

● Go over Meeting Objectives and 

Group Agreements 

● Overview of Participatory Budgeting 

● Overview of City Budget and 

Neighborhood-based projects 

● Overview of the proposed process, 

discuss and agree

● Discuss survey results

● Next steps

6:30 Close

5

flow…..participants 

will be listening a lot 

today to get a good 

foundation...but future 

meetings we will 

mostly be hearing from 

you :) 



Group Agreements

• Share responsibility for the success of each session
• Move-up, move-up, participate fully but evenly
• Respect confidentiality - share ideas, not IDs
• Listen well for deep understanding and respect:

- Be fully present and open to new learning
- Stay checked-in
- Share using “i” statements
- Connect to your core values and speak 

from your heart



What is Participatory Budgeting?



Participatory budgeting is a democratic process 
in which community members directly decide 
how to spend part of a public budget. It's 
residents making real decisions about real 
money. 



Overview of Council Controlled Budget 
and Neighborhood Projects



● $65,000 to each Council District annually* 

*Subject to budget approval

● Nonprofits and neighborhood groups usually apply

● Must be for a “public purpose”

● Reactionary spending

● No equity formula

Neighborhood Development Fund (NDF) FY20



● $500 to Coalition for the Homeless for Project Stand Down and 
Give-A-Jam Event

● $250 to the First Neighborhood Place for Annual Back to School 
Festival

● $200 to St. Joseph Children's Home for the Annual St. Joseph 
Children's Home Picnic

● $400 to LIBA for the South Points Buy Local Fair
● $200 to the Light the Night Walk and operating expenses
● $3,125.00 to Southwest Dream Team for the salary of an Executive 

Director position to serve as a liaison with Louisville Forward
● $1,000.00 to Metro Parks to fund the 2019 Louisville Jack O'Lantern 

Spectacular held at Iroquois Park and provide vouchers for reduced 
admission

● $2,000.00 to SLCM for the Taste of South Louisville Fundraising Event
● $2,000.00 to C.H.O.I.C.E., INC. for the "Dare to Dream" Sports 

leadership and mentoring program

D21 NDF Spending 
July 2019-June 2020 (FY20)



● $1,600.00 to Commonwealth Theatre Center to fund the presentation 
of Rumpelstiltskin at schools throughout Jefferson County (Rutherford 
Elementary)

● $300.00 to Louisville Pride Foundation the Fifth Annual Louisville Pride 
Festival

● $299.30 for programming expenses associated with the Human 
Trafficking and Sexual Expolitation Conference 

● $200.00 to Military Officers Association of America - Greater Louisville 
Eagles Chapter, Inc. for Veterans Appreciation and Recognition Event

● $500.00 Solid Waste Management Services for the Discounted 
Recycling Cart Program

● $800.00 to Louisville Asset Building Coalition, Inc. for the Volunteer 
Income Tax Assistance Program (VITA)

● $250.00 for Camp Kesem National in support of the new camp chapter 
at Bellarmine University to serve children of cancer patients

● $375.00 to Kentucky Shakespeare Festival, Inc. for Shakespeare in the 
Park's Hamlet 2020 Tour

D21 NDF Spending Continued...



● OMB to Americana Community Center, Inc for the Youth Program and 
Family Education Program offered four days per week, year-round

● Metro Parks for the 2020 Riverview Independence Festival
● OMB to South Louisville Community Ministries, Inc. for expenses 

associated with Families Helping Families and Supporting SLCM's 
Emergency Rental Assistance

● Metro Parks for the 2020 Annual Forest Fest Bluegrass Music Festival to 
be held at the Jefferson Memorial Forest on May 16, 2020

● OMB to Louisville LGBT Film Festival for film screening licenses for FY 
20, to show encore screenings of eleven LGBTQ Films at Beechmont 
Community Center

● OMB to the Waterfront Development Corporation for the Second 
Annual Juneteenth Jubilee in Waterfront Park on 8/7/20

● OMB to Fund for the Arts, Inc to create a Community Theater and Arts 
space in a vacant store front in Outer Loop Plaza

● O-407-19 Metro Parks for the 2020 Riverview Independence Festival

D21 NDF Spending Continued...



● $100,000 to each Council District annually* 

*Subject to budget approval

● Includes things that will have a life over 1 year and will 

be owned by Metro after it is created

● Funds directed to Public Works or to a Vender

● These projects tend to be more expensive and often 

require partnerships

● Must be for a “public purpose”

● These projects take longer to install once funded

Capital Infrastructure Fund (CIF) FY20



● $4,500.00 to Public Works to install 2 speed humps and 2 speed 
hump signs on Homestead Drive

● $8,600.00 to Public Works to install 4 speed humps and 2 speed 
hump signs on Downes Lane

● $4,500.00 to Public Works to install 2 speed humps and 2 speed 
hump signs on Meridale Avenue

● $3,437.20 to Facilities and Project Management to replace four 
garbage cans along West Woodlawn Avenue

● $598.00 to Solid Waste Management Services to place a 
decorative trash can at the bus stop near S. 3rd St. and Gheens

● $5,400.00 to Public Works for costs associated with a 
topographic survey on Phillips Lane and a property strip map

● $8,575.18 to Public Works to improve public safety by adding 
traffic calming measures on Gheens Avenue

● $50,000.00 to Public Works to install a new sidewalk on the South 
side of West Kenwood Drive - TARC 50/50 match

D21 CIF Spending 
July 2019-June 2020 (FY20)



● $7,163.00 to Public Works for labor and materials to install driver 
feedback signs along Seneca Trail

● $200.00 to Metro Parks to demolish existing bathrooms and build 
ADA compliant bathrooms in Fern Creek Park

● $1,700.00 to Public Works to refurbish and install seats from the 
old Cardinal Stadium to be purposed for seating at bus stops 
throughout the city

● $48,600.00 to Public Works for the sidewalk improvement project 
that will provide connectivity from Preston Hwy to Crittenden Dr

● $10,558.00 to Solid Waste Management Services, for the 
installation of concrete pads and public litter receptacles at 
various sites in the D21

● $12,220 to Develop Louisville Brightside for the 2020 Planting O' 
the Green Tree Planting on Tyler Lane and Gheens Avenue

● $2,324.15 to Public Works, as additional funding for the 
Kenwood Drive new sidewalk project

D21 CIF Spending Continued...



Neighborhood Projects Ideas Under $2,000

What else?



D21 Survey Results



● Methods

● Limitations

● Takeaways - high level

● Neighborhood findings - we will go quickly through this 

part so take some notes. We will share these slides

● Discussion - 

○ What are your observations of neighbor 

respondents?  Considering demographics and lived 

experience who might be missing? 

○ Do the identified neighborhood needs and wants 

align with your understanding of your community? 

Overview



Beechmont Neighborhood 
Race - Neighborhood Data

● Asian (6%), Black (12%), Hispanic (10%) 

Multiracial (4%), White (67%).

Race - Survey Data

● Asian (2.5%), Black (5%), Hispanic (2.5%) 

Multiracial (0%), White (90%).

City Data Source: Kentucky State Data Center (2017)

http://ksdc.louisville.edu/wp-content/uploads/2018/06/Beechmont.pdf


Beechmont Neighborhood
Home Ownership - Neighborhood Data

● Own (61%)
● Rent (39%)

Home Ownership - Survey Data

● Own (92.5%)
● Rent (7.5%)

City Data Source: Kentucky State Data Center (2017)

http://ksdc.louisville.edu/wp-content/uploads/2018/06/Beechmont.pdf


Iroquois Neighborhood 
Race - Neighborhood Data

● Asian (1%), Black (16%), Hispanic (7%) 

Multiracial (3%), White (74%).

Race - Survey Data

● Asian (0%), Black (5%), Hispanic (10%) 

Multiracial (5%), White (80%).

City Data Source: Kentucky State Data Center (2017)

http://ksdc.louisville.edu/wp-content/uploads/2018/06/Iroquois.pdf


Iroquois Neighborhood
Home Ownership-Neighborhood Data

● Own (60%)
● Rent (40%)

Home Ownership-Survey Data

● Own (92.5%)
● Rent (7.5%)

City Data Source: Kentucky State Data Center (2017)

http://ksdc.louisville.edu/wp-content/uploads/2018/06/Iroquois.pdf


Southside Neighborhood 
Race - Neighborhood Data

● Asian (26%), Black (22%), Hispanic (16%), 

Multiracial (5%), White (30%) 

Race - Survey Data

● Asian (7%), Black (33%), Hispanic (7%), 

Multiracial (7%), White (40%)

City Data Source: Kentucky State Data Center (2017)

http://ksdc.louisville.edu/wp-content/uploads/2018/06/Southside.pdf


Southside Neighborhood
Home Ownership-Neighborhood Data

● Own (24%)
● Rent (76%)

Home Ownership-Survey Data

● Own (27%) 
● Rent (67%)
● Live with parents (6%)

City Data Source: Kentucky State Data Center (2017)

http://ksdc.louisville.edu/wp-content/uploads/2018/06/Southside.pdf


Southland Neighborhood 
Race - Neighborhood Data

● Asian (13%), Black (23%), Hispanic (1%), 

Multiracial (4%), White (59%)  

Race - Survey Data

● Asian (0%), Black (50%), Hispanic (25%), 

Multiracial (0%), White (25%) 

City Data Source: Kentucky State Data Center (2017)

http://ksdc.louisville.edu/wp-content/uploads/2018/06/Southland-Park.pdf


Southland Neighborhood
Home Ownership-Neighborhood Data

● Own (51%)
● Rent (49%)

Home Ownership-Survey Data

● Own (50%)
● Rent (50%)

City Data Source: Kentucky State Data Center (2017)

http://ksdc.louisville.edu/wp-content/uploads/2018/06/Southland-Park.pdf


What’s Next?



● Steering Committee tasks before next 
meeting:
○ Identify “who” is missing and plan for reaching them 
○ We will share survey link to try to get more responses
○ Connect with neighbors about the proposed projects

● Timeline
○ Need to make allocations (say where it is going) by June 

30

● Next mtg - Discussion about Process



 
Q & A 



Councilwoman Nicole George
Louisville Metro District 21
City Hall - 601 W. Jefferson 40202
(502) 574-1121
Nicole.George@louisvilleky.gov

Rachel Roarx, Legislative Aide
Office of District 21 Councilwoman Nicole George
City Hall - 601 W. Jefferson St., 3rd Floor
(502) 574-1121
rachel.roarx@louisvilleky.gov

Lacey McNary, MSW
CEO, McNary Group
502-419-7335
lacey@mcnarygroup.com
www.mcnarygroup.com  

Erin Chism
Operations Director, McNary Group
502-741-7078
erin@mcnarygroup.com

Contact Us

http://www.mcnarygroup.com/
mailto:erin@mcnarygroup.com


Thanks!


